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1. Policy statement and principles

Our vision is to inspire a lifelong love of learning within a safe, inclusive and nurturing environment,
empowering self-belief, respect and resilience to support our school community to reach their full
potential.

Welford CARES — Creating Achieving Respecting Everyone Safely

The school safeguarding arrangements are inspected by Ofsted under the judgements for leadership &
management and also impact the judgement on the personal development, behaviour and welfare of
children and learners.

This policy is available on the school website and all staff and volunteers are required to read it and
confirm they have done so in writing before commencing work in school.

This policy will be reviewed at least annually unless an incident; new legislation or guidance suggests the
need for an interim review. Representatives of the whole school community of pupils, parents, staff,
volunteers, and governors will be involved in reviewing, shaping, and developing the school’s
safeguarding arrangements and child protection policy.

This policy will reference online abuse and abuse that will take place in person, please be aware that
they are not mutually exclusive, and children can experience these types of abuse simultaneously.
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Child protection statement

We recognise our moral and statutory responsibility to safeguard and promote the welfare of
all pupils. We endeavour to provide a safe and welcoming environment where children are
respected and valued. We are alert to the signs of abuse and neglect and follow our
procedures to ensure that children receive effective support, protection, and justice.

The procedures contained in this policy apply to all staff, volunteers, contractors and
governors and are consistent with statutory guidance and those of the locally agreed
multi-agency safeguarding arrangements put in place by Warwickshire Safeguarding
Partnership.

Policy principles:
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who
comes into contact with children and their families has a role to play. In order to fulfil this
responsibility effectively, all practitioners should make sure their approach is child centred. This
means that they should consider, at all times, what is in the best interest of the child. (Keeping
Children Safe in Education, KCSiE, DfE,2023)

1.1

Safeguarding is everyone’s responsibility. All practitioners regardless of their role are, professionally
accountable for their actions and decision making in relation to keeping children safe. (Early help to
Child Protection)

1.2

All Designated Safeguarding Leads should access Warwickshire’s Early Help Pathway to Change training
and ensure all staff are prepared to identify children that may benefit from early help. Early help is to
put in the right support at the right time so that problems are less likely to escalate to a point where
the child becomes vulnerable or in need. Early Help is sustainable so that problems are less likely to re-
occur.

Early Help does not always mean early years. While research does show that most impact can be made
in those crucial first few years of a child’s life, Early Help can be needed and put in place at any time and
at any age. All children, young people and families in Warwickshire are entitled to receive Early Help.
This means offering information, advice, guidance, and support to families as soon as a concern
emerges or seems likely to emerge.

This is not an additional responsibility for practitioners but an essential part of the ‘day job’ for all
people working with children and families

1.3
The school/college’s responsibility to safeguard and promote the welfare of children is of paramount
importance.

1.4
All children, regardless of age, gender, ability, culture, race, language, religion, or sexual identity, have
equal rights to protection.

1.5

All staff have an equal responsibility to act on any suspicion or disclosure that may suggest a child is at
risk of harm at home, in the community or in school. Children who are safe and feel safe are better
equipped to learn.
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1.6

Staff in school are uniquely placed to observe changes in children’s appearance, behaviour,
communication and the outward signs of abuse, neglect, exploitation, and radicalisation. Children may
also turn to a trusted adult in school/college when they are in distress or at risk. It is vital that all school
staff are alert to the signs of abuse, are approachable and trusted by pupils/students, listen actively to
children, and understand the procedures for reporting their concerns. The school will act on identified
concerns and will provide early help to prevent concerns from escalating.

1.7

All staff members will maintain an attitude of ‘it could happen here’ where safeguarding is concerned.
When concerned about the welfare of a child, staff members should always act in the interests of the
child.

1.8

If, at any point, there is a risk of immediate serious harm to a child a referral will be made to Children’s
Social Care and/or the Police immediately. Anybody can make a referral. If the child’s situation does
not appear to be improving, any staff member with concerns should challenge the designated
safeguarding lead (DSL) to consider the child’s needs and be provided with the escalation process to
make sure they are confident in the response to the child’s needs. If a member of staff remains
concerned about a child, they can discuss their concerns with the headteacher, another DSL or contact
the Children and Families Front Door for additional advice as necessary (contact details in section 28
below).

1.9

All staff are professionally accountable and follow the staff code of conduct. Any concerns or allegations
of misconduct, including wellbeing concerns for staff are shared swiftly and at the earliest opportunity
to maintain a culture of vigilance. All staff are aware of their responsibility to share low level concerns
with equal urgency to ensure all children are supported in an environment of openness, trust, and
transparency.

Policy aims:

* To provide all staff with the necessary information to enable them to meet their safeguarding
and child protection responsibilities.

* To ensure consistent good practice, through training, auditing and development.

* To demonstrate the school’s commitment with regard to safeguarding and child protection to
pupils, parents, and other partners.

* To contribute to the school’s safeguarding portfolio.
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Terminology

Safeguarding and promoting the welfare of children refers to the process of protecting children
from maltreatment; preventing the impairment of children’s mental and physical health or
development; ensuring that children grow up in circumstances consistent with the provision of safe
and effective care; and taking action to enable all children to have the best outcomes.

Child protection refers to the processes undertaken to protect children who have been identified
as suffering or at risk of suffering significant harm.

Staff refers to all those working for or on behalf of the school, full-time or part-time, temporary or
permanent, in either a paid or voluntary capacity.

Child includes everyone under the age of 18.

Parent refers to birth parents and other adults who are in a parenting role, for example step-parents,
foster carers and adoptive parents.

Child-on-child the abuse of a child by another child or children. All staff should be aware that children
can abuse other children (often referred to as child-on-child abuse), and that it can happen both
inside and outside of school or college and online

Harassment is determined legally as behaviour from one person towards at least one other which is
intended to cause alarm or distress. Sexual harassment is meant, in the context of this policy, as
unwanted conduct of a sexual nature, whether occurring online or offline

Harm is defined as the ill treatment or impairment of health and development. Health includes both
physical and mental health. Development includes physical, intellectual, emotional, social and
behavioural development.

Significant Harm is a term used in law that justifies compulsory intervention in family life in the best
interests of children. Assessing Significance is done by comparing the child's health or development
to what could be reasonably expected of a similar child. However, there is no absolute consideration
in assessing significant harm

Victim is a widely recognised and understood term. It is important that schools and colleges
recognise that not everyone who has been subjected to abuse considers themselves a victim or
would want to be described in this way. Ultimately, schools and colleges should be conscious of this
when managing any incident and be prepared to use any term with which the individual child is most
comfortable.

‘Alleged perpetrator(s)’ and where appropriate ‘perpetrator(s)’. These are widely used and
recognised terms and the most appropriate to aid effective drafting of guidance. However, schools
and colleges should think very carefully about terminology, especially when speaking in front of
children, not least because in some cases the abusive behaviour will have been harmful to the
perpetrator as well.

OFFICIAL




2. Safeguarding legislation and guidance

Maintained schools - Section 175 of the Education Act 2002 requires local education authorities and
the governors of maintained schools and further education (FE) colleges to make arrangements to
ensure that their functions are carried out with a view to safeguarding and promoting the welfare of
children.

The Teachers’ Standards state that teachers, including headteachers, must have regard for the need to
safeguard pupils’ well-being, in accordance with statutory provisions; and uphold public trust in the
teaching profession as part of their professional duties.

The statutory guidance Working Together to Safeguard Children (DfE,2018) covers the legislative
requirements and expectations of individual services (including schools and colleges) to safeguard and
promote the welfare of children. It also provides the framework for the three local safeguarding
partners (the local authority; a clinical commissioning group for an area, any part of which falls within
the local authority; and the chief officer of Police for a Police area, any part of which falls within the
local authority area) to make arrangements to work together to safeguard and promote the welfare of
local children including identifying and responding to their needs. The guidance confirms that it applies,
in its entirety, to all schools.

The statutory guidance Keeping Children Safe in Education (DfE 2023) is issued under Section 175 of
the Education Act 2002, the Education (Independent School Standards) Regulations 2014 and the Non-
Maintained Special Schools (England) Regulations 2015. Schools and colleges must have regard to this
guidance when carrying out their duties to safeguard and promote the welfare of children.

Otherwise stated, ‘school’ in this guidance means all schools, whether maintained, non-maintained or
independent, including academies and free schools, alternative provision academies, maintained
nursery schools unless and pupil referral units.

2.1
All staff should at the least read Part One of Keeping Children Safe in Education 2023. *

‘Governing bodies and proprietors, working with their senior leadership teams and especially
their designated safeguarding lead, should ensure that those staff who do not work directly
with children read either Part one or Annex A (a condensed version of Part one) of this
guidance. This is entirely a matter for the school or college and will be based on their
assessment of which guidance will be most effective for their staff to safeguard and promote
the welfare of children. Governing bodies and proprietors should ensure that mechanisms are in
place to assist staff to understand and discharge their role and responsibilities as set out in Part
one (or Annex A if appropriate) of this guidance.

Staff can find a copy in the school office and in the staff room. A copy is also provided as part of
the Induction Meeting.
*In addition, all staff who work directly with children should read Annex B

*  What to do if you’re worried a child is being abused 2015 - Advice for practitioners is non-
statutory advice which helps practitioners (everyone who works with children) to identify abuse
and neglect and take appropriate action. A copy can be found in the school staff room and in the
school office.

2.2 Human Rights Act

The Human Rights Act 1998 (HRA) sets out the fundamental rights and freedoms that everyone in the

UK is entitled to and contains the Articles and protocols of the European Convention on Human Rights

(ECHR) (the Convention) that are deemed to apply in the UK. It compels public organisations to respect
and protect an individual’s human rights when they make individual decisions about them.

OFFICIAL



Under the HRA, it is unlawful for schools and colleges to act in a way that is incompatible with the
Convention. The specific convention rights applying to schools and colleges are:

* Article 3: the right to freedom from inhuman and degrading treatment (an absolute right)

* Article 8: the right to respect for private and family life (a qualified right) includes a duty to
protect individuals’ physical and psychological integrity

* Article 14: requires that all of the rights and freedoms set out in the Act must be protected and
applied without discrimination, 25 and

*  Protocol 1, Article 2: protects the right to education.

Being subjected to harassment, violence and or abuse, including that of a sexual nature, may breach any
or all of these rights, depending on the nature of the conduct and the circumstances. Further
information (including on absolute and qualified rights) can be found at Human Rights | Equality and
Human Rights Commission (equalityhumanrights.com).

Equality Act 2010
Schools and colleges have obligations under the Equality Act 2010 (the Equality Act)

According to the Equality Act, schools and colleges must not unlawfully discriminate against pupils
because of their sex, race, disability, religion or belief, gender reassignment, pregnancy and maternity,
or sexual orientation (protected characteristics).

Whilst all of the above protections are important, in the context of safeguarding, this guidance, and the
legal duties placed on schools and colleges in relation to safeguarding and promoting the welfare of
children, governing bodies and proprietors should carefully consider how they are supporting their
pupils and students with regard to particular protected characteristics - including disability, sex, sexual
orientation, gender reassignment and race.

Provisions within the Equality Act allow schools and colleges to take positive action, where it can be
shown that it is proportionate, to deal with particular disadvantages affecting pupils or students with a
particular protected characteristic in order to meet their specific need, this includes a duty to make
reasonable adjustments for disabled children and young people, including those with long term
conditions. A school or college, could, for example, consider taking positive action to support girls if
there was evidence they were being disproportionately subjected to sexual violence or sexual
harassment.

Guidance to help schools understand how the Equality Act affects them and how to fulfil their duties
under the act can be found at Equality Act 2010: advice for schools - GOV.UK (www.gov.uk), it may also
be useful for colleges. For further information Equality Act guidance | Equality and Human Rights
Commission (equalityhumanrights.com).
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3. Roles and responsibilities

All schools are required to appoint a member of the senior leadership team as designated
safeguarding lead (DSL) to co-ordinate child protection arrangements and to ensure that there are
appropriate cover arrangements.

(If you have a separate Early Help co-ordinator add their details to the box below)

Key personnel
The Designated Safeguarding Lead (DSL) is: Julie Leeman

Contact details: email: head2058 @welearn365.com

Tel: 01789 750214
The deputy Designated Safeguarding Lead is: Lucy Wretham

Contact details: email: wretham.l1@welearn365.com

Tel: 01789 750214

Other staff trained to undertake the functions of the Designated Safeguarding Lead are:

NB: this must be somebody who has been trained to the same standard as the DSL

Maria Sims Email: sims.m@welearn365.com Tel: 01789 750214
Jo Burn Email: burn.jl@welearn365.com Tel: 01789 750214
Sarah Fawcett Email: fawcett.s@welearn365.com Tel: 01789 750214
Mel Burrell Email: burrell. n@welearn365.com Tel: 01789 750214
Adele Street Email: street.al@welearn365.com Tel: 01789 759214

Aby Stephens Email: stephens.a@welearn365.com  Tel: 01789 750214

Joely Wilkins Email: wilkins.j3@welearn365.com Tel: 01789 750214

Deb Lindsay Email: lindsay.d3@welearn365.com Tel: 01789 750214

The Designated Safeguarding Lead (DSL) (Link to KCSiE 2023, Annex C)

The designated safeguarding lead should have the appropriate status and authority within the
school or college to carry out the duties of the post. The role of the designated safeguarding lead
carries a significant level of responsibility, and they should be given the additional time, funding,
training, resources and support they need to carry out the role effectively. Their additional
responsibilities include providing advice and support to other staff on child welfare, safeguarding
and child protection matters, taking part in strategy discussions and inter-agency meetings, and/or
supporting other staff to do so, and to contributing to the assessment of children.” (KCSIiE 2023)

Governing bodies and proprietors should ensure an appropriate senior member of staff, from the
school leadership team, is appointed to the role of DSL.
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3.1

The DSL should take lead responsibility for safeguarding and child protection (including online safety
and understanding the filtering and monitoring systems and processes in place).This should be explicit
in the role holder’s job description. This will not be delegated although the activities of the DSL may be

delegated to appropriately trained deputies.

3.2 Availability
During term time the DSL (or a deputy) should always be available (during school hours) for staff in the
school to discuss any safeguarding concerns.

3.3 Manage Referral
The DSL is expected to refer cases:

of suspected abuse and neglect to the local authority children’s social care as required and
support staff who make referrals to local authority children’s social care.

to the Channel programme where there is a radicalisation concern as required and support staff
who make referrals to the Channel programme

where a person is dismissed or left due to risk/harm to a child to the Disclosure and Barring
Service as required, and

where a crime may have been committed to the Police as required. NPCC - When to call the
police should help understand when to consider calling the police and what to expect when
working with the police.

using the prescribed pro forma/system to Children’s Social Care and the Prevent policing team
for a joint assessment where there is a concern that a child is at risk of radicalisation; and to the
Channel panel if subsequently advised to do so.

3.4 Working with others

act as a source of support, advice and expertise for all staff

act as a point of contact with the safeguarding partners, having a working knowledge of locally
agreed multi-agency safeguarding arrangements and procedures put in place by Warwickshire
Safeguarding.

liaise with the headteacher or principal to inform him or her of issues - especially ongoing
enquiries under section 47 of the Children Act 1989 and police investigations. This should
include being aware of the requirement for children to have an Appropriate Adult. Further
information can be found in the Statutory guidance - PACE Code C 2019.

as required, liaise with the “case manager” and the local authority designated officer(s) (LADO)
for child protection concerns in cases which concern a staff member

liaise with staff (especially teachers, pastoral support staff, school nurses, IT technicians, senior
mental health leads and special educational needs coordinators (SENCQ'’s), or the named
person with oversight for SEND in a college and senior mental health leads) on matters of safety
and safeguarding and welfare (including online and digital safety) and when deciding whether
to make a referral by liaising with relevant agencies so that children’s needs are considered
holistically

liaise with the senior mental health lead and, where available, the mental health support team,
where safeguarding concerns are linked to mental health

10
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* promote supportive engagement with parents and/or carers in safeguarding and promoting the
welfare of children, including where families may be facing challenging circumstances

* work with the headteacher and relevant strategic leads, taking lead responsibility for promoting
educational outcomes by knowing the welfare, safeguarding and child protection issues that
children in need are experiencing, or have experienced, and identifying the impact that these
issues might be having on children’s attendance, engagement and achievement at school or
college.

This includes:

e ensuring that the school or college knows who its cohort of children who have or have
had a social worker are, understanding their academic progress and attainment, and
maintaining a culture of high aspirations for this cohort, and supporting teaching staff
to provide additional academic support or reasonable adjustments to help children who
have or have had a social worker reach their potential, recognising that even when
statutory social care intervention has ended, there is still a lasting impact on children’s
educational outcomes.

e attends and/or contributes to child protection conferences, strategy meetings and
multi-agency exploitation meetings

o develops effective links with relevant statutory and voluntary agencies including
Warwickshire Safeguarding.

3.5 Information sharing and managing the child protection file
The DSL is responsible for ensuring that child protection files are kept up to date.

The DSL should notify Children’s Social Care if a child with a child protection plan is absent without
explanation at intervals as defined in the plan.

Information should be kept confidential and stored securely. It is good practice to keep concerns and
referrals in a separate child protection file for each child.

Records should include:
* aclear and comprehensive summary of the concern

* details of how the concern was followed up and resolved

* anote of any action taken, decisions reached and the outcome.
They should ensure the file is only accessed by those who need to see it and where the file or content
within it is shared.

The DSL ensures that the school holds more than one emergency contact number for every
pupil/student.

Where children leave the school (including in year transfers) the DSL should ensure their child
protection file is transferred to the new school or college as soon as possible, and within 5 school days.

This should be transferred separately from the main pupil file, ensuring secure transit, and confirmation
of receipt should be obtained.

On receiving information, the school should ensure key staff such as DSL and special educational needs
co-ordinators (SENCQO’s) or the named person with oversight for SEND in colleges, are aware as
required.

11
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In addition to the child protection file, the DSL should also consider if it would be appropriate to share
any additional information with the new school or college in advance of a child leaving to help them put
in place the right support to safeguard this child and to help the child thrive in the school or college
co-ordinates the school’s contribution to child protection plans as part of core groups, attending and
actively participating in core group meetings

3.6 Raising awareness
The DSL should:

* ensure each member of staff has access to, and understands, the school’s child protection
policy and procedures, especially new and part-time staff

* ensure the school’s child protection policy is reviewed annually (as a minimum) and the
procedures and implementation are updated and reviewed regularly, and work with governing
bodies or proprietors regarding this

* ensure the child protection policy is available publicly and parents know that referrals about
suspected abuse or neglect may be made and the role of the school or college in this, i.e. on the
school’s website or by other means

* link with the safeguarding partner arrangements to make sure staff are aware of any training
opportunities and the latest local policies on local safeguarding arrangements, and

* help promote educational outcomes by sharing the information about the welfare, safeguarding
and child protection issues that children who have or have had a social worker are experiencing
with teachers and school and college leadership staff

* inform the headteacher of any serious safeguarding enquiries, especially under section 47 of the
Children Act 1989 and any Police investigations (where the DSL role is not carried out by the
headteacher)

3.7 Training, knowledge and skills

The DSL should maintain their knowledge engaging and sharing training throughout their time in post.
The DSL should revisit their training at least every two years (including Prevent training), and regularly
(at least annually) updates their knowledge and skills to keep up with any developments relevant to
their role. Our school is dedicated to maintaining our knowledge through accessing Warwickshire’s
network meetings and actively engaging with Warwickshire’s integrated training offer. The information
is shared with all staff through (Please add and delete as appropriate), staff briefings, training, meetings,
staff handbook. We link this is the development of our ongoing culture of vigilance

Training should provide the DSL with a good understanding of their own role, how to identify,
understand and respond to specific needs that can increase the vulnerability of children, as well as
specific harms that can put children at risk, and the processes, procedures and responsibilities of other
agencies, particularly local authority children’s social care, so they:

* understand the assessment process for providing early help and statutory intervention,
including local criteria for action and local authority children’s social care referral arrangements

* have a working knowledge of how local authorities conduct a child protection case conference
and a child protection review conference and be able to attend and contribute to these
effectively when required to do so

* understand the importance of the role the DSL has in providing information and support to local
authority children social care in order to safeguard and promote the welfare of children

12
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* understand the lasting impact that adversity and trauma can have, including on children’s
behaviour, mental health and wellbeing, and what is needed in responding to this in promoting
educational outcomes

* are alert to the specific needs of children in need, those with special educational needs and
disabilities (SEND), those with relevant health conditions and young carers

* understand the importance of information sharing, both within the school and college, and with
the safeguarding partners, other agencies, organisations and practitioners

* understand and support the school or college with regards to the requirements of the Prevent
duty and are able to provide advice and support to staff on protecting children from the risk of
radicalisation

* are able to understand the unique risks associated with online safety and be confident that they
have the relevant knowledge and up to date capability required to keep children safe whilst
they are online at school or college

* canrecognise the additional risks that children with special educational needs and disabilities
(SEND) face online, for example, from bullying, grooming and radicalisation and are confident
they have the capability to support children with SEND to stay safe online

* obtain access to resources and attend any relevant or update training courses, and

* encourage a culture of listening to children and taking account of their wishes and feelings,
among all staff, in any measures the school or college may put in place to protect them.

* keeps a record of staff attendance at child protection training

In addition to the formal training set out above, their knowledge and skills should be refreshed (this
might be via e-bulletins, meeting other DSLs, or simply taking time to read and digest safeguarding
developments) at regular intervals, as required, and at least annually, to allow them to understand and
keep up with any developments relevant to their role.

3.8 Providing support to staff

Training should support the DSL in developing expertise, so they can support and advise staff and help
them feel confident on welfare, safeguarding and child protection matters.

This includes specifically to:

* ensure that staff are supported during the referrals processes, and

* support staff to consider how safeguarding, welfare and educational outcomes are linked,
including to inform the provision of academic and pastoral support.

* ensures that staff do everything they can to support social workers and contribute to
assessments of children when Children’s Social Care become involved

* ensures that all staff sign to indicate that they have read and understand the child protection
and safeguarding policy; the staff behaviour policy (code of conduct); the behaviour policy; the
school/college’s safeguarding response to children who go missing from education; the role of
the DSL (including the identity of the DSL and any deputies); and Part 1 of Keeping Children Safe
in Education 2023 (and also Part 5 and Annex B of Keeping Children Safe in Education 2023 in
relation to staff who work directly with children)

13
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* ensures that all staff understand that if they have any concerns about a child’s welfare, they
should act on them immediately, either by speaking to the DSL (or a deputy) or, in exceptional
circumstances, taking responsibility to make a referral to Children’s Social Care

* ensures that all staff know how to make a referral as in sections 27-29 of this policy has a
working knowledge of relevant national guidance in respect of all specific safeguarding issues
highlighted in sections 31-50 (pages 11-16) and Annex B (page 139) of Keeping Children Safe in
Education 2023, ensuring that all staff receive necessary training, information and guidance

* understands the unique risks associated with online safety and ensures that staff are trained to
have the requisite knowledge and up to date capability to keep children safe whilst they are
online. This includes an understanding of the expectations, applicable roles and responsibilities
in relation to filtering and monitoring

* understands the relevance of data protection legislation and regulations, especially the Data
Protection Act 2018 and General Data Protection Regulation (GDPR) in respect of safeguarding
children

* liaises with the nominated governor and headteacher (where the DSL role is not carried out by
the headteacher) as appropriate

* ensures that the headteacher is aware of the responsibility under Working Together 2018 to
refer all allegations that a child has been harmed by or that children may be at risk of harm from
a member of staff or volunteer to the Local Authority Designated Officer (LADO) within one
working day prior to any internal investigation; and to the Disclosure and Barring Service (DBS)
as appropriate

3.9 Understanding the views of children
It is important that all children feel heard and understood. Therefore, DSL’s (and deputies) should be
supported in developing knowledge and skills to:

* encourage a culture of listening to children and taking account of their wishes and feelings,
among all staff, and in any measures the school or college may put in place to protect them,
and,

* understand the difficulties that children may have in approaching staff about their
circumstances and consider how to build trusted relationships which facilitate communication

* work closely with pastoral support staff; the SENCo; the designated teacher for children who are
looked after or were previously looked after; staff with designated responsibility for promoting
children’s mental health and emotional wellbeing; the ICT lead and any ICT support staff; and
school nurses in relation to safeguarding matters (including online and digital safety) and
whether to make referrals to relevant partner agencies

» All staff should be aware that children may not feel ready or know how to tell someone that
they are being abused, exploited, or neglected, and/or they may not recognise their experiences
as harmful. For example, children may feel embarrassed, humiliated, or being threatened. This
could be due to their vulnerability, disability and/or sexual orientation or language barriers. This
should not prevent staff from having a professional curiosity and speaking to the DSL if they
have concerns about a child. It is also important that staff determine how best to build trusted
relationships with children and young people which facilitate communication.
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3.10 Holding and sharing information
The DSL should be equipped to:

* understand the importance of information sharing, both within the school and college, and with
other schools and colleges on transfer including in-year and between primary and secondary
education, and with the safeguarding partners, other agencies, organisations and practitioners

* understand relevant data protection legislation and regulations, especially the Data Protection
Act 2018 and the UK General Data Protection Regulation (UK GDPR), and

* be able to keep detailed, accurate, secure written records of concerns and referrals and
understand the purpose of this record-keeping

* ensures that, when a pupil under the age of 18 years leaves the school/college, all child
protection records are passed to the new school/college (separately from the main pupil file
and ensuring secure transit) and confirmation of receipt is obtained. If the child is the subject of
an open case to Children’s Social Care, the pupil’s social worker is also informed

* considers whether to share any information about a child leaving the school with the receiving
school/college/education provider in advance so that the receiving setting is appropriately
informed in order to support the child as effectively as possible and plan for her/his arrival

The Deputy Designated Safeguarding Lead(s)

It is a matter for individual schools and colleges as to whether they choose to have one or more deputy
designated safeguarding leads. Any deputies should be trained to the same standard as the DSL and the
role should be explicit in their job description. Whilst the activities of the DSL can be delegated to
appropriately trained deputies, the ultimate lead responsibility for child protection, as set out above,
remains with the DSL, this lead responsibility should not be delegated.

In the absence of the DSL, the DDSL carries out those functions necessary to ensure the ongoing safety
and protection of pupils. In the event of the long-term absence of the DSL, the deputy will assume all
the functions of the DSL as above.

The Governing Body

Governing bodies and proprietors have a strategic leadership responsibility for their school’s or college’s
safeguarding arrangements and must ensure that they comply with their duties under legislation. They
must have regard to this guidance, ensuring policies, procedures and training in their schools or colleges
are effective and comply with the law at all times.

Headteachers and principals should ensure that the policies and procedures, adopted by their
governing bodies and proprietors (particularly those concerning referrals of cases of suspected abuse
and neglect), are understood, and followed by all staff.

Governing bodies and proprietors should ensure that all governors and trustees receive appropriate
safeguarding and child protection (including online) training at induction. This training should equip
them with the knowledge to provide strategic challenge to test and assure themselves that the
safeguarding policies and procedures in place in schools and colleges are effective and support the
delivery of a robust whole school approach to safeguarding. Their training should be regularly updated.

Governing bodies and proprietors should

* ensure an appropriate senior member of staff, from the school or college leadership team, is
appointed to the role of designated safeguarding lead. It is not appropriate for the proprietor
to be the DSL. The DSL should take lead responsibility for safeguarding and child protection
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(including online safety which, amongst other things, includes an understanding of the
expectations, applicable roles and responsibilities in relation to filtering and monitoring).. This
should be explicit in the role holder’s job description.

Governing bodies and proprietors should ensure the DSL has the appropriate status and
authority within the school or college to carry out the duties of the post. The role carries a
significant level of responsibility and the postholder should be given the additional time,
funding, training, resources, and support needed to carry out the role effectively.

It is for individual schools and colleges to decide whether they choose to have one or more
deputy DSL. Any deputy (or deputies) should be trained to the same standard as the DSL.

ensures that the DSL role is explicit in the role holder’s job description (and also the job
description of any Deputy Designated Safeguarding Leads) and that safeguarding
responsibilities are identified explicitly in the job/role descriptions of every member of staff
and volunteer

ensures that the DSL or a Deputy DSL is always available during school hours for staff to
discuss any safeguarding concerns. The DSL or a Deputy DSL will generally be expected to be
available in person but in exceptional circumstances availability will be via telephone and/or
Skype or other such media

ensures that the DSL or a Deputy DSL is always available at least via telephone or other media
as above during any out of hours/out of term school activities

Governing bodies and proprietors should ensure that the school contributes to multi-agency
working in line with statutory guidance Working Together to Safeguard Children 2018.

ensures that the school has a child protection policy and procedures, including a staff code of
conduct, that are consistent with local safeguarding partnership and statutory requirements,
reviewed annually and made available publicly on the school’s website or by other means

ensures that the school has procedures for dealing with allegations of abuse made against
members of staff and volunteers including allegations made against the headteacher and
allegations against other children

follows safer recruitment procedures that include statutory checks on the suitability of staff to
work with children and disqualification from providing childcare regulations

develops an induction strategy that ensures all staff, including the headteacher, and
volunteers receive information about the school’s safeguarding arrangements, Staff Behaviour
Policy (Code of Conduct) and the role of the DSL on induction

develops a training strategy that ensures all staff, including the headteacher, and volunteers
receive appropriate and regularly updated safeguarding and child protection training
(including online safety) and updates as required (at least annually) to provide them with the
relevant skills and knowledge to safeguard children effectively in line with any requirements of
Warwickshire Safeguarding. The training strategy will also ensure that the DSL receives
refresher training and regular updates as defined under the DSL’s duties above

ensures that all staff, including temporary staff and volunteers, are provided with copies of or
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access to the school’s child protection and safeguarding policy and Staff Behaviour Policy
(code of conduct) before they start work at the school

appoints a designated teacher to promote the educational achievement of children in care of
the Local Authority and who have left care through adoption, special guardianship or child
arrangement orders or who were adopted from state care outside England and Wales; and
ensures that the designated teacher has appropriate training

ensures that the school contributes to inter-agency working and plans

ensures that the school provides effective pastoral care and participates in the early help
Pathway to Change process for pupils/students with additional needs in order to provide a co-
ordinated offer of early help

teaches pupils about safeguarding and how to keep themselves safe at all times, including
when online, as part of a broad and balanced curriculum

The governing body nominates a member (normally the chair) to be responsible for liaising with the
Local Authority and other agencies in the event of an allegation being made against the headteacher.

The governing body also identifies a named governor to take leadership responsibility for the school’s
safeguarding arrangements. That governor will maintain regular contact with the DSL and will ensure
that the governing body receives regular reports about safeguarding activity at the school.

It is the responsibility of the governing body to ensure that the school’s safeguarding, recruitment and
managing allegations procedures take into account the procedures and practice of the Local Authority,
local safeguarding partnership and national guidance.

The school will submit a response to Warwickshire Safeguarding’s annual schools’ safeguarding audit.
This will highlight how the governing body’s duties have been carried out. An action plan will be
drawn up and any weaknesses will be rectified in accordance with that plan.

The headteacher (or head of school):
* ensures that the child protection policy and procedures are understood and implemented by all
staff

* allocates sufficient time, training, support, and resources, including cover arrangements when
necessary, to enable the DSL and deputy/s to carry out their roles effectively, including the
assessment of pupils and attendance at strategy discussions and other necessary meetings

* supports the designated teacher for children in care to promote the educational achievement

* of any pupils who are children in care of the Local Authority and who have left care through
adoption, special guardianship or child arrangement orders or who were adopted from state
care outside England and Wales

* ensures that all staff have the skills, knowledge and understanding necessary to keep children in
care and previously children in care safe

* ensures that all staff feel able to raise concerns about poor or unsafe practice and that such
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concerns are handled sensitively and in accordance with the whistleblowing procedure

ensures that the culture of the school supports the provision of effective pastoral care and early
help

ensures that staff do everything they can to support social workers when Children’s Social Care
become involved

ensures that pupils are provided with opportunities throughout the curriculum to learn about
safeguarding and how to keep themselves safe at all times, including when online, as part of a
broad and balanced curriculum

refers all allegations that a child has been harmed by or that children may be at risk of harm
from a member of staff or volunteer to the LADO within one working day prior to any internal
investigation

ensures that anyone who has harmed or may pose a risk of harm to a child is referred to the
Disclosure and Barring Service, as advised by the LADO

appoints a case officer who will be a member of the senior leadership team to investigate
allegations concerning members of staff and volunteers and/or act as a point of contact for the
member of staff/volunteer against whom the allegation is made

4. Good practice guidelines and staff code of conduct

To meet and maintain our responsibilities towards pupils, we identify standards of good practice and set
out our expectations of staff in the staff behaviour policy, which all members of staff and volunteers are
required to read and sign before starting work in the school.

In summary, our expectations of staff include:

treating all pupils with respect

setting a good example by conducting ourselves appropriately

involving pupils in decisions that affect them

encouraging positive, respectful, and safe behaviour among pupils

being a good listener

being alert to changes in pupils’ behaviour and to signs of abuse and neglect and exploitation
recognising that challenging behaviour and mental health difficulties may be an indicator of
abuse

reading and understanding the school’s child protection policy, staff behaviour policy (code of
conduct) and guidance documents on wider safeguarding issues, for example bullying,
behaviour, physical contact, criminal and sexual exploitation, extremism, online safety, and

information-sharing

asking the pupil’s permission before initiating physical contact, such as assisting with dressing,
physical support during PE or administering first aid

maintaining appropriate standards of conversation and interaction with and between pupils and
avoiding the use of sexualised or derogatory language
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* not participating in, tolerating or dismissing sexual violence or sexual harassment as “banter”,

» oo

“part of growing up”, “just having a laugh” or “boys being boys”.

* making clear that sexual violence and sexual harassment is not acceptable, will never be
tolerated and is not an inevitable part of growing up; and

* challenging behaviours (potentially criminal in nature) which constitute sexual harassment, such
as grabbing bottoms, breasts, and genitalia, flicking bras, and lifting skirts

* being aware that the personal and family circumstances and lifestyles of some pupils lead to an
increased risk of abuse

* applying the use of reasonable force and physical intervention only as a last resort and in
compliance with school procedures and Warwickshire Safeguarding guidance

» referring all concerns about a pupil’s safety and welfare to the DSL or, if necessary, directly to
the Police or Children’s Social Care

» following the school’s rules regarding communication and relationships with pupils, including
via social media

» referring all allegations against members of staff, volunteers or other adults that work with
children and any concerns about breaches of the staff behaviour policy directly to the
headteacher; and any similar allegations against or concerns about the headteacher directly to
the chair of governors.

5. Abuse of position of trust

A breach of trust occurs when the boundaries of the relationship between a professional and a child or
young person is broken due to inappropriate behaviour by the professional, which involves an abuse of
power.

All school staff are aware that inappropriate behaviour towards pupils is unacceptable and that their
conduct towards pupils must be beyond reproach.

In addition, staff should understand that, under the Sexual Offences Act 2003, it is an offence for a
person over the age of 18 to have a sexual relationship with a person under the age of 18, where that
person is in a position of trust, even if the relationship is consensual. This means that any sexual
activity between a member of the school staff and a pupil under 18 may be a criminal offence, even if
that pupil is over the age of consent.

6. Children who may be particularly vulnerable

Some children are more vulnerable to abuse and neglect than others. Several factors may contribute
to that increased vulnerability, including prejudice and discrimination; isolation; social exclusion;
communication issues; a reluctance on the part of some adults to accept that abuse can occur; as well
as an individual child’s personality, behaviour, disability, mental and physical health needs and family
circumstances.

To ensure that all our pupils receive equal protection, we will give special consideration to children who
are:

* disabled, have special educational needs or have mental health needs
* young carers
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» affected by parental substance misuse, domestic abuse and violence or parental mental health
needs

e asylum seekers

* |looked after by the Local Authority, otherwise living away from home or were previously looked
after

* inreceipt of support and services from a social worker

* vulnerable to being bullied, or engaging in bullying behaviours

* living away from home or in temporary accommodation

* living transient lifestyles

* living in chaotic and unsupportive home situations

* vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion, disability,
or sexuality

e atrisk of child sexual exploitation (CSE) and/or child criminal exploitation

* atrisk from or are involved with serious violent crime

* do not have English as a first language

* atrisk of female genital mutilation (FGM)

e atrisk of forced marriage

* atrisk of being drawn into extremism

This list provides examples of additionally vulnerable groups and is not exhaustive. Special
consideration includes the provision of safeguarding information and resources in community languages
and accessible formats for children and parents/carers with communication needs.

7. Children with special educational needs and disabilities or have
mental health needs

Children with special educational needs and disabilities (SEND) or who have mental health needs can
face additional safeguarding challenges. Additional barriers can exist when recognising abuse and
neglect in this group of children, which can include:

* assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the
child’s disability or mental health issues without further exploration.

* the potential for children with SEN and disabilities being disproportionately impacted by behaviours
such as bullying, without outwardly showing any signs; and

e communication barriers and difficulties in overcoming those barriers.

Staff are trained to manage these additional barriers to ensure this group of children are appropriately
safeguarded; and are aware that mental health difficulties can, in some cases, be an indicator that a
child has suffered or is at risk of suffering abuse, neglect or exploitation.

Staff are not expected or trained to diagnose mental health conditions or issues, but they will record
and report any concerns about a child’s mental health to the DSL as with any other safeguarding
concern, recognising that mental health concerns may be an outcome and/or indicator of wider
safeguarding issues and concerns.

8. Early Help and use of the Pathway to Change process

School and college staff are particularly important as they are in a position to identify concerns early,
provide help for children, promote children’s welfare, and prevent concerns from escalating.

The school recognises that providing timely early help is more effective in promoting the welfare of
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children than reacting later. DSLs are accountable and responsible for ensuring the identified needs of
children are acted upon early; without delay and as soon as the problem emerges which may be at any
point in a child’s life.

Keeping Children Safe in Education 2023 emphasises that all staff should be aware of the early help
process and understand their role in it. All DSLs should be trained in the Warwickshire Early Help
Processes. All school/college staff are therefore trained and required to notice any concerns about
children which may help to identify those that would benefit from early help.

Schools should record concerns using their safeguarding recording systems.

(See section 21 below); and share their concerns with the DSL (or a Deputy DSL), who is most likely to
have a complete picture and be the most appropriate person to decide how best to respond to any
concerns. The DSL may delegate the initiation of the Early Help Pathway to Change process to an
appropriate trained member of the school staff. The DSL is responsible and accountable for overseeing
and managing early help but the process including acting as lead professional can be undertaken by for
example your teaching assistants, SENDCo, teaching staff, pastoral staff, seen to be appropriate for your
setting.

Early help might be simple pastoral support and something the school is able to address with parents so
that the child’s needs are met quickly and easily. The school will keep a record of any such help to
record clear targets, actions for all parties including parents and progress, using Pathway to Change
documentation as appropriate. Early help paperwork is available for schools/

settings to use in order to support families prior to the requirement of formalised early help being
initiated. Warwickshire’s Spectrum of Support document will enable practitioners to understand the
level of needs presented by families and what support may be required. The document can be found
here.

It will be necessary to take time to understand a child and family’s needs and to fully appreciate their
circumstances in a more structured way. Children and families may also need support from a range of
local agencies beyond school, where it has been identified that a multi-agency coordinated response
would best meet their needs and support their family, with parental consent.

* The Early Help Pathway to Change is a restorative approach which helps to identify what support
the family require by working WITH them, through the use of a coordinated assessment. The Early
Help Pathway to Change aims to prevent the child’s needs escalating to a point where intervention
would be required via a statutory assessment under the Children Act 1989. Practitioners should
seek to reassure Children and Families that this approach is designed to prevent needs from
escalating and should be looked on as a positive and proactive way of addressing needs early in
partnership with the family.

The school is committed to working in partnership with children, parents and other agencies to:

» identify situations in which children and/or their families would benefit from early help;

* act without delay by signposting to the Family Support Line or Family Information Service
for earlier identified needs;

* undertake an assessment of the need for early help when that is appropriate, using the
Pathway to Change process; and

* provide targeted early help services to address the assessed needs of a child and their
family, developing an action plan that will focus on activity to improve the child’s outcomes.

The school will be alert that any child may benefit from early help, but all school and college staff
should be particularly alert to the potential need for early help for a child who:

* is disabled or has certain health conditions and has specific additional needs

* has special educational needs (whether or not they have a statutory Education, Health
and Care Plan)

* has a mental health need
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* isayoung carer

* is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups or county lines

* is frequently missing/goes missing from care or from home

* is at risk of modern slavery, trafficking, sexual or criminal exploitation

* s at risk of being radicalised or exploited

* has a family member in prison, or is affected by parental offending

* isin a family circumstance presenting challenges for the child, such as drug and alcohol
misuse, adult mental health issues and domestic abuse

* is misusing alcohol and other drugs themselves

* has returned home to their family from care

* is at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced Marriage

* s a privately fostered child, and

* s persistently absent from education, including persistent absences for part of the
school day.

The early help process can only be effective if it is undertaken with the agreement of the child’s
parents/carers. Young people in secondary schools or FE colleges may consent to early help, possibly
including an Early Help Pathway to Change process in their own right, subject to Information sharing -
Advice for practitioners providing safequarding services to children, young people, parents and carers
(HMG 2018).

The school should seek advice from a Targeted Support Officer or Front Door Education Lead in those
circumstances. The Early Help Pathway to Change process must involve the child and family as well as
all the practitioners who are working with them.

The school will keep the needs and circumstances of children receiving early help under constant
review. If the child’s situation does not improve and/or the child’s parents and/or the child do not
consent to early help, the school will make a judgement about whether, without help, the needs of the
child will escalate. If so, the school may wish to consult with:

e Targeted Support Officers

e Early Help Social Worker

e Front Door Education Lead

e Early Help Team Leaders

e Children and Families Front Door

Consultations are available in the Children and Families Front Door for practitioners seeking advice
about children they are concerned about. If you have a concern that a child or young person may be in
need of protection or significant harm the DSL/lead professional should contact the Front Door and
submit a referral.

9. Attendance

We recognise that full attendance at school is important to the well-being of all our pupils and enables
them to access the opportunities made available to them at school. Attendance is monitored closely,
and we address poor or irregular attendance without delay, working in partnership with the
Warwickshire Attendance Service when patterns of absence give rise to concern. Early help is
recommended to support families with attendance concerns at the emergence of an issue to prevent
escalation. Our attendance policy is set out in a separate document and is reviewed regularly by the
governing body.
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10. Children who are absent from their education

Children being absent from education for prolonged periods and/or on repeat occasions can act as a
vital warning sign to a range of safeguarding issues including neglect, child sexual and child criminal
exploitation - particularly county lines. It is important the school or college’s response to persistently
absent pupils and children missing education supports identifying such abuse, and in the case of absent
pupils, helps prevent the risk of them becoming a child missing education in the future. This includes
when problems are first emerging, but also where children are already known to local authority
children’s social care and need a social worker (such as a child who is a child in need or who has a child
protection plan, or is a looked after child), where being absent from education may increase known
safeguarding risks within the family or in the community. Further information and support, includes:

e Guidance on school attendance ‘Working together to improve school attendance’ including
information on how schools should work with local authority children’s services where school
absence indicates safeguarding concerns

e Information regarding schools’ duties regarding children missing education, including
information schools must provide to the local authority when removing a child from the school
roll at standard and non-standard transition points, can be found in the department’s statutory
guidance: Children Missing Education

e further information for colleges providing education for a child of compulsory school age can be
found in: Full-time-Enrolment of 14- to 16-year-olds in Further Education and Sixth Form
Colleges

e general information and advice for schools and colleges can be found in the Government’s
Missing Children and Adults Strategy

Child is missing education and their It is the school's responsibility to follow their

whereabouts is Known att